CAPABILITY STATEMENT
EYES ON SECURITY CONSULTANTS, INC. (EOSC)
“YOUR SAFETY IS OUR PRIORITY!”

Core Values
At Eyes On Security, our core values reflect our steadfast commitment to integrity,
fairness, and ethical conduct. We believe security is not merely a service, but a
foundational element of a safe and prosperous society. Every promise we make is
upheld with reliability and honor, and we strive to be a positive force for good,
providing vital protection that benefits our communities. Earning and maintaining the
trust of our clients is our highest priority, achieved through consistent, dependable,
and honorable service.

Contact Information
Raul V. Morales Il, CEO
Direct:
(562) 310-5810
Office:
(805) 825-1561
Email:
Office@eyesonsecureconsultants.com
Website:
WWW.eyesonsecureconsultants.com
Mailing address:
P.O. Box 2007 Nipomo, CA 93444

Company Data
UEl: R2D7DHRR7UE7
CAGE Code: 11Y52

NAICS Codes:

561600 —
Investigations & Security Services
561612 —

Security Guards & Patrol Services

Certifications
Registered SB in SAM

Est: 2021
PPO 121211

Areas of Responsibility:
Santa Barbara and
San Luis Obispo Counties.

Core Competencies

Uniformed unarmed Security Guards Mobile Patrols

24-hour Guard Services Access Control Systems

CCTV Monitoring Event Security

HOA and Estate Security Retail, Commercial & Industrial Security

Processing Centers Security Construction Site Security

Executive Protection Residential Community Security
Differentiators

e 24/7 Monitoring & Dispatch: Our central command center operates around the
clock, ensuring constant monitoring and rapid deployment of resources whenever
required.

e Scalable Solutions: We offer flexible services that can be tailored and expanded to
meet the evolving needs and security requirements of our clients.

e Professional Documentation: Our team excels in producing clear, concise, and
comprehensive daily activity and incident reports, providing clients with transparent
insights and critical data for necessary follow-up actions.

e Leadership and Training: Our management team delivers rigorous on-site training to
each guard, develops site-specific Post Orders, reviews duties in person, and
conducts scenario-based exercises to ensure practical proficiency.

e We maintain an ongoing commitment through regular meetings to continuously
optimize security protocols and uphold the highest standards.

e City of Santa Barbara

Past Performance
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Delivered critical security services with professionalism.
Exhibited a thorough understanding of the nuanced sensitivities inherent in these environments.
Demonstrated expertise in managing complex security scenarios, especially involving vulnerable populations.

e  County of Santa Barbara, Housing Authority

O
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Provided specialized security services for Section 8 housing and facilities dedicated to assisting chronically homeless individuals.
Delivered comprehensive solutions, such as standing guard services and mobile patrols.

Maintained a stable and secure environment in the communities served, ensuring the safety of residents and protection of
property.

e  People’s Self-Help Housing
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Provided professional guard services at two separate construction sites.

Uniformed guards maintained a visible and consistent presence, reinforcing site safety and discouraging unauthorized access.
Zero incidents reported: Across both locations, there were no issues of theft, vandalism, or property damage, underscoring the
effectiveness of our security measures. Our proactive approach contributed to a secure environment, allowing construction crews
to focus on their work without disruption.



